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1.1 SWOKSAR By Laws
This by laws document is a copy of the original SWOKSAR administration document.

These bylaws repeat and amplify procedures and methods set forth in the articles of incorporation.  Nothing contained herein shall be in derogation of the articles of incorporation.

1.1.1 Article 1: Name of Organization

This organization shall be known as Southwestern Ohio K-9 Search and Rescue (SWOKSAR) Inc., and shall hereinafter be referred to as such.

1.1.2 Article Two: Purpose and Mission Statement

The purpose of this organization is to provide training and equipment for volunteer handlers, support personnel, and canines for the recovery of missing, lost, or incapacitated persons.  This shall be done day or night, under any and all weather conditions.  Search fields shall include, but are not limited to, wilderness, still water, swift water, natural disasters, or weapons of mass destruction disasters.

This organization will attempt to provide trained dogs, handlers, support personnel, and overhead personnel to the appropriate requesting agencies or immediate family for the purpose of searching for lost/missing or incapacitated subjects at little or no cost.  Request will be reviewed as to the validity and safety for all involved.  This organization reserves the right to turn down any search that the ranking officers decide to be unsafe to any or all of our members or canines.

1.1.3 Article Three: Membership

Members of this organization shall be evaluated by the Board of Directors to meet to exceed the standards set forth by the board and membership of this organization.  After approval of the board, the member will complete a probationary period of not less than 90 days and not more than 180 days, after which time the member will be brought before the membership for majority approval.  This organization will not at any time show predigest to anyone based on creed, race, religion, or ethnic background.  Any member or officer that is found to have participated in any form of discrimination shall be brought before the board for immediate dismissal.

1.1.4 Article Four: Meetings

Annual Meeting: There shall be a mandatory annual meeting of all members of the associate.  The Board of Trustees shall determine the date, time, and location of this meeting.

Monthly Meetings: There shall be a monthly training/business meeting conducted at a predetermined location subject to availability of location and membership.  The Board of Trustees may meet monthly or as need dictates.

Special Meetings: The Board of Trustees or officers may call special meetings at any time for any reason that could have imperative interest to the structure or integrity of this association. 

Proxy: Proxies will be accepted on any issue in question, provided the Board of Trustees provides a legitimate reason.

1.1.5 Article Five: Elections

Officers in this organization shall be voted into office on a yearly basis or as the need arises by a majority membership election.  This includes all positions below chief, which will be appointed by the Board of Trustees.  The three Trustees will remain seated until such time as they choose to resign or are incapacitated due to illness, death, or accident.  In the event of incapacitation, the member’s spouse will assume the position.  If said spouse declines this office, the position will come before the membership for election.  The trustees reserve the right to dismiss any officer demonstrating gross negligence in his/her office, at which time an emergency election will be held to fill the office.

1.1.6 Article Six: Disciplinary Actions

The officers will review problems requiring disciplinary action with the membership and a course of action will be decided by the officers and brought before the board for approval.  The board will handle officer disciplinary actions.

1.1.7 Article Seven: Amendments to Bylaws

These bylaws may be amended at any annual, general, or special meeting by 2/3 of the general membership present.  Prior to meetings concerning amendments, the Board must agree on said amendment, and all members shall be given ample notice of the contents and wording of such proposed amendments.

1.1.8 Article Eight: Dissolution of the Association

In the event that the association can no longer function under its written articles of incorporation, there shall be no distribution of the association’s assets of funds to any member either upon dissolution or otherwise.  This prohibition shall not prevent the association from reimbursing members for expenses incurred by them on training or search and rescue missions.  Reimbursement for expenses incurred directly related to the purpose of this association shall be made if the Board of Trustees has previously approved expenses.  Such reimbursement shall be made from any available funds in the association’s possession.  At the discretion of the Board of Trustees, any and all equipment maintained by the association shall be distributed to like organizations.

1.2 Interagency Communications

As an emergency service, it may be necessary for ground search and rescue to work with other agencies.  We are affiliated with the following agencies: Red Cross-Cincinnati Chapter, Hamilton 4H, Fairfield Fire and EMS department, St. Clair Fire and EMS Department, Animal Rescue Fund (ARF), Grand Paws SAR-Northern KY, Cincinnati Police, and Butler County Sheriff.
1.3 Call Out Procedures

1.3.1 Assistance Request

Members receiving a request for this organization to respond to a search shall follow the call out procedure as outlined below:

1. Upon receiving a request for a search, you shall call the highest-ranking officer on the call out list for approval and search number.  If contact cannot be made with the highest team member proceed down the list until contact is made, i.e. assistant chief, captain, team leaders, and so on.

2. Members who have not completed required classes for search level 1 cannot respond on searches without an officer’s approval.  Members receiving approval can only respond as training members and will be assigned to an officer as an observer only.

3. Members receiving a call for a search that has been approved shall call the two members below their name on the call out list.  Notify said members of the search and they, in turn, will call two members below their name and so on.  If contact cannot be made continue down the list.  The last member on the list shall call the officer in charge to notify that the list has been completed.  Members should write down the names of members that could not be contacted and give it to the logistics officer on the scene for future contact.

1.3.2 Scene Operations

1. Members arriving on a scene shall report in to the scene commander immediate.  If no officer has arrived members shall notify scene command, i.e. fire department/police department of their presence and status of responding members and wait till operations arrive.

2. No member shall go into the field without an officer on the scene.

3. Scene operations shall be run by the highest ranking officer present or a member appointed by the ranking officer of the position, i.e. chief appoints logistics officer.  Members will refer only to this person for information about the search, victims, search areas, problems, safety concerns, etc.

4. The scene commander and/or ranking officer will talk with local organization about the search and relay information to the team.  All members shall wait in a staging area until appointed by the scene command to a search area (SWOKSAR Mobil Command Center Trailer).

5. Search zones shall be set up as A, B, C, D, and so on and shall be referred to during communications using military terminology (i.e. Alpha, Bravo, Charlie).  The most experience personnel in each area will be the team leader of that area.  When talking to base command you will use the call sign of your area, not your rank in the team, i.e. Alpha Team Leader, not Captain.  This will help the scene commander keep track of personnel.  Team members will also leave one of the two photo IDs hanging in the command center under the appropriate zone letter.

1.3.3 Responding to Search Scene

1. Members displaying signs on their vehicles or towing the team’s trailer shall meet state required laws for that vehicle at all times.  A reminder to all members, the public is always watching, so when you display our logo, you represent our team and should conduct yourself accordingly.

2. Members shall obey all traffic laws when responding on searches.  The team is not responsible for any accidents or traffic law violations at any time.  Remember to drive responsibly and safely, as you cannot help the team from a hospital bed.

3. Team members that will be towing the mobile command center are required to provide a copy of their insurance card(s) toe the organization to be placed on file.

4. Try to contact the officer in charge every hour while responding to receive the status of the search.  If the search is cancelled for any reason, the officer in charge will attempt to contact search members ASAP.  The code for radio and pagers is 10-10 to cancel the response to a search.

1.4  Search Team Criteria

These standards are designed to ensure that volunteer search and rescue dog teams will be professional and competent in their work.  The failure of a team through inadequate training could result in the injury or death of a victim who is lost.  This could also cause a loss of credibility in the search and rescue community.  The responsibility of being properly prepared for our searches falls upon the members, officers, and board of trustees of this organization.

The handler and support personnel should be willing to spend considerable time and money on training and equipment.  He or she must be reasonably available to respond on search calls and trainings.  Team members should keep training log with written evaluation and descriptions of all training done with the team and individually.

The relationship between the dog and handler/support personnel is one of love and trust.  With this in mind, the following characteristics will be looked at during evaluation:

1. Proper praise and encouragement shall be given to the dog.

2. The handler must be aware when the dog is working human scent.

3. The handler must demonstrate an ability to work and control the dog effectively in a variety of areas and conditions, according to terrain and weather.

4. The dog should be willing to find and approach strangers.

5. The dog must be socialized with people of all ages.  They must accept and like them.

6. The dog must not show aggression when faced with a frightened or combative victim.

7. The dog should be able to work effectively with any additional personnel accompanying the handler.

8. Handlers and support personnel must have a general knowledge and love of the outdoors and be capable of taking care of himself/herself and their dog under any and all conditions.

1.5 Proficiency Levels

· Beginners – New dogs in training that can go on searches to observe and do follow up with officer’s approval.  Beginners shall not enter a search zone as a primary team at any time.  Must have obedience training.

· Level One – Dogs that have completed basic search requirements and have proven their skills in the field.

· Level Two – Dogs that have had finds and have proven to be reliable in wide range of search and weather conditions.

· Level Three – Dogs that have the ability to perform searches in all conditions and ranges of the search.  Including but not limited to water, wilderness, disaster, structure collapse, multiple victim, and moving victim

(Requirements found in testing guidelines)

1.6  Testing Requirements (Handlers and Support Personnel)

1.6.1 Operational

1. Personnel must complete a F.U.N.S.A.R. course of the equivalent.

2. Must be proficient in map and compass reading

3. Must be able to set up a search zone and demonstrate the proper techniques of clearing said zone 

4. Complete required first aid training course.

5. Have the required gear for a 24-hour pack.

1.6.2 Operational II

1. Complete a search management course or equivalent

2. Have experience in several search fields (water, wilderness, etc.)

3. Have demonstrated the ability to set up a search and handle several search zones at once.

4. Have good communication skills with other responding agencies.

1.7  Testing Requirements (Canines)

1.7.1 Level One 

1. Dog follows commands on lead (walk, sit, down, and stay)

2. Dog able to complete a hasty search off lead (a search of 50 yards with light cover)

3. Dog willing and physically able to complete a standard search of 3 miles off lead (does not have to find victim, only show a good working ability)

4. Dog has to be approached in owner’s camp/vehicle by three strangers and not show aggression.

5. Dog cannot be aggressive toward other dogs.

6. Dog must be able to work with support personnel present.

1.7.2 Level Two

1. Dog has to walk and heel off lead with handler in a group of people.

2. Down and stay for a period of 30 minutes off lead.

3. Drop on recall (within set boundaries)

4. Has had victim finds

5. Able to show ability to work in several search areas

6. Has a minimum of 1 working year of service

1.7.3 Level Three

1. Must be able to work effectively in all areas of search.

2. Has a minimum of 2 working years with several finds. 

3. Able to work with other handlers if needed

4. Be reliable under any and all conditions (weather and search)

5. Able to follow a moving victim and/or several victims

Testing will be held during the summer.  All members are required to attend.

1.8  Member Policies and Procedures

1.8.1 Membership

All members must meet the following qualifications:

1. 18 years of age or older

2. Hold a valid driver’s license

3. Pay a $25.00 annual membership fee

4. Pass a felony background check

5. Complete basic wilderness search and rescue course

6. CPR and first aid training.

(Articles 5 and 6 to be completed within 1 year of joining)

1.8.2 Membership Dues

Dues will be collected upon acceptance to the organization and during the training meeting in June.  Member’s dues are late on July 1st and, if not paid, member’s name will be placed on inactive status, and said members will not be allowed to vote in elections or respond on searches.  If not paid by September 1st, the board will evaluate member’s status in the organization.

1.8.3 Attendance

Members are encouraged to attend all meetings and trainings but are only required to attend at least one-half of all scheduled meetings during the year.  You must meet this requirement to go on searches and vote in general elections.  The officers will approve extended leave on a case-by-case basis.

1.8.4 Disciplinary Actions

The officers will review problems requiring disciplinary action with the membership and a course of action will be decided.  The officers will bring their decision before the board for approval.  The board will handle officer disciplinary actions.  All members have the right to bring their case before the board for discussion.

1.8.5 Conduct

All members shall conduct themselves in a professional manner at all times while on searches and trainings.  Disputes shall be handled behind closed doors and shall remain there.  No member shall spread rumors or disrespect any team members at any time.  This organization will not criticize anyone’s actions in this team or any other organization.  All violations of these rules will be brought before a disciplinary board.

Standard Operation Procedures Approved __________, _________, _________.







Month

Day
       Year


____________________________









President

____________________________









Vice President

____________________________









Secretary

















































































July 2006

1



